
Budget Questions 
2020-21 

1.Questions regarding the decision to reduce the library media specialist at BES and 
BMS? 
Q: What data was collected locally to support this decision? 
A: The decision was made based on the number of students who require social and emotional 
support at the elementary school and guidance support at the middle school.  When discussing 
student achievement we know that teachers have taken on multiple new curricular initiatives 
and are working very hard to implement high yield teaching strategies.  We are not seeing the 
student growth that we expect, even though everyone is working very hard.  We have 
determined that there are many students who either arrive at school or during the day become 
dysregulated and are unavailable to learn.  We know that because we are tracking the multiple 
times that our social workers and administrators are responding to students who are in crisis. 
We believe that if we can provide the proper level of support, these students can be in class and 
available to learn more often.  Students need support and teachers need to find the best 
strategies to help students who are not always ready to learn.  We know that this issue is seen 
across the State and across the country.  More and more students are requiring additional 
emotional support to be available for learning and we need to get ahead of the curve.  We hope 
that this will not be a permanent situation and that once we learn new strategies to 
prepare our students, that we can once again trade this resouce back to certified library 
media specialists. 
 
Q: How much will be saved by eliminating these two positions? 
A: Our current cost for two library media specialists is $168,038/year.  The cost to put library 
paraprofessionals in the library for 6 hours/day would be approximately $18.42/hour X 6 hours X 
2 schools X 191 days= $42,219.  We intend to hire a guidance counselor at BMS and social 
worker at BMS which are estimated at $118,926, this can vary based on degree and 
experience.  Based on this calcuation it would cost slightly less to have two fairly new social 
workers/guidance counselors and two library paraprofessionals in the library.  The two current 
librarians will be assigned to a class that they are certified to teach.  
 
Q: Will this savings be used to reduce the total budget or redirected to another use? 
A: The savings will be redirected to cover the cost of a social worker at the elementary school 
and a guidance counselor at the middle school based on the current needs in our schools.  
 
2. Q: The second grade is getting very large, class sizes are 23 and 22, with some serious 
behavior issues.  Is there any chance of adding another classroom next year? 
A:  The last enrollment report on 1/16/2020 showed that the grade 2 class size is 22 in all of the 
four classes.  We do not plan to add an additional teacher to that cohort of students for next 
year.  Of note: we are requesting additional social work support to support students in need as 
well as supporting teachers with preventative strategies for the classroom.  
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3.  Q: I know many schools have a live grading system.  This would be a great tool for the 
middle school so parents had a better handle on their children's academic progress more 
than progress report and report card time.  
A:  Response to the comment above, we do not have any plans to change our current student 
management system or to create a live reporting system at this time.  Please send requests to 
teachers via email and if it is not returned, please communicate with the office to confirm that 
they received the email.  
 
4. Q: What will the additional social worker guidance staff be used for? 
A: The additional staff is based on the current student needs.  Some of the additional support 
will be used to address students who may need crisis support but we hope to use support to 
offer preventative social work to students and teachers.  The guidance counselor at the middle 
school will offer counseling support and support to students transitioning to middle school and to 
high schools. 
 
5. Q: There is a request for .5 FTE (full time equivalent) speech and language pathologist. 
It seems like based on the current caseloads that we really need a full time speech 
pathologist? 
A: The speech caseloads at BES and BMS could benefit by a full time speech pathologist but to 
minimize the budget impact the request is for a part-time pathologist. 
 
6. Q: Could the district use a speech and language pathology assistant (SLPA) instead? 
A:  We have tried this.  A SLPA requires significant oversight by the speech pathologist and we 
do not feel that we could provide that adequately at this time.  
 
7. Q: What does BCBA stand for? 
A: BCBA is a Board Certified Behavior Analyst.  Brooklyn is asking for a full-time BCBA to 
service the large number of students who require BCBA consultation and assessment through 
their individual education plan (IEP).  Students with behavioral issues and some students with 
an autism diagnosis require this level of consultation.  We currently have 10 hours/week which 
is not enough time to properly review data and programs and consult with staff who work with 
students. 
 
8. Q: What is an instructional coach? 
A: There are two instructional coaches being added to the budget.  The role of an instructional 
coach would be to work with all staff members, especially new teachers to provide instructional 
feedback that is non-evaluatory.  They would offer embedded professional development and 
would become experts in the Brooklyn curriculum, research and further develop the SRBI 
process.  They would provide continuity of instruction K-8 and support change in our schools to 
increase student achievement.  
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9.  Why are Brooklyn students not scoring as high as surrounding towns on State 
assessments? 
A:  Brooklyn scores on the State assessment are as follows:  English Language Arts percent of 
students who met or exceeded the goal:  Brooklyn: 62.4%.  Of the towns that are contingious 
Pomfret scored higher with 68.2%.  The State average is 55.7%.  Mathematics percent of 
students who met or exceeded the goal: Brooklyn: 47.9%.  Of the towns that are contigious 
Pomfret 65.8%; and Hampton, 48.9%,  scored higher.  The State average is 48.1  There is a 
sense of urgency about improving these scores for Brooklyn Public Schools and this is why we 
identified what supports we need to do this.  The curriculum is in place and staff need time and 
support with implementation.  We also need to support students who are struggling with social 
and emotional needs.  
 
 
ELA Scores reflect the percent of students who met 

or exceeded the goal  
Math Scores reflect the percent of students who 

met or exceeded the goal 

 2015-16 2016-17 2017-18 2018-19   2015-16 2016-17 2017-18 2018-19 

State   55.3 55.7  State   46.8 48.1 

DRG E  DRG E 

Brooklyn 67.4 63.6 63.5 62.4  Brooklyn 39 43.8 47.5 47.9 

Ashford 62.5 59.7 62.2 53.9  Ashford 48.7 43.1 44.8 43.3 

Chaplin 57.1 59.4 64.3 60  Chaplin 26.3 NA 54.3 62 

Eastford 66.3 70.8 58.1 64.4  Eastford 50 49.4 47.9 61.1 

Lisbon 61.8 62 63.6 59  Lisbon 38.6 37.6 40.5 43.2 

Scotland 65.5 70.4 76.9 79.4  Scotland 40 53.4 46.4 NA 

Union 63.3 63 63.6 69  Union 59.2 52.2 48.5 NA 

Willington 57.6 55.5 64.6 54.7  Wilington 48.2 51.8 54 55.8 

Woodstock 69.9 62.9 64.7 60.3  Woodstock 51.3 41.6 48.8 45.6 

           

Contigous Towns  Contigous Towns 

Brooklyn 67.4 63.6 63.5 62.4  Brooklyn 39 43.8 47.5 47.9 

Canterbury 55.1 52.6 57.5 57.7  Canterbury 38.6 42.6 42.1 45.1 

Plainfield 57.2 57.7 56.5 57.8  Plainfield 42.3 44.3 46 43.8 

Killingly 58.4 52.1 56 57.9  Killingly 35.3 29.2 37.9 42.1 

Pomfret 72 64.4 67 68.2  Pomfret 62.2 61.9 63.2 65.8 

Hampton 54.2 57.4 63.5 51.1  Hampton 45.8 50.9 49 48.9 
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Questions after the March 11, 2020 meeting 
 
9.  Special Ed- Are you proposing to add two new instructional services positions that we 
didn't have before , i.e., occupational services and nursing services? Are both of these 
positions necessary in addition to the existing instructional services physical therapy 
position? 
A: We currently have occupational and physical therapy services.  These are NOT new.  We are 
adding medical nursing services that are required for a student per their individual education 
plan. 
 
10. Central Office - Why is there a new $36K line item for payroll services?  How were 
payroll services costs accounted for in the past? 
A:  This year we added ADP to the Board of Education which is part of this cost.  We were using 
our accounting software and ran payroll in house.  We entered into an agreement with the Town 
to hire ADP to support payroll for both the Town and Board of Education. 
 
11. Central Office - What is the telephone instructional line item for? 
A:  This is the cost for phones for schools and fax machines.  It is an instructional expense on 
the financial reporting that is required by the State.. 
 
12. Grounds and Maintenance - Why is there a $13K increase in technical 
assistance/building? 
A:  We had a certified maintainer who was able to do some of the work for us in house.  We now 
have to contract with an outside vendor for electrical work and HVAC work.  This is part of the 
additional cost.  Part of it will be covered by the savings with a change in staffing. 
 
13.  BMS - What is the $5,547 increase for instructional services for? 
A:  These funds will be used to offer training in the areas of mathematics and the workshop 
model at the middle school.  
 
14.  I am assuming that we are saving some money currently in regards to 
operating expenses (electricity, heat, etc) and money budgeted for substitute 
teacher salaries.  What happens to this money, and can it be allocated toward line 
items in next year's budget?  Currently, are there other areas that we are saving 
money?  Additionally, what is the current status with the bus contract?  Are we 
saving any money not running buses? 
A: We are saving money on operating expenses such as electricity and heat.  We are also 
saving money on substitute teachers and items such as toilet paper (lol), hand soap and 
papertowels.  We are not able to move that directly to next year’s budget but what we do 
not use this year could reduce expenses next year.  Any funds we do not spend this year 
are returned to the Town general budget. 
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A:  The current status of the bus contract for this year: we are still negotiating this in accordance 
with Executive Order 7R.  We hope to reduce our expenditures in this area some.  


